
it takes a village: 
in brief
Purpose — To identify a core belief/value of each member of the 
group, then to have a conversation exploring how to make the 
community's core values visible and present in the work of the group. 

Pre-meeting prep — Gather and set out lightweight and relatively flat 
craft materials (cotton balls, pipe cleaners, feathers, magazines, etc.), 
plus scissors, glue, markers, and posterboard for foundations. Prep 
conference tables for construction of the village, ensuring you have 
enough chairs for participants around the tables. 

Prep — Ask everyone to reflect on and write a description of a core belief 
or value they hold dear, related to their work. Share examples. Explain 
we'll be creating visual representations of the beliefs, so the richer their 
description, the more helpful that will be. 

Setup and craft — Introduce craft materials and direct participants to 
gather what they wish. Their creations must be portable, built on a base 
of posterboard. Remind everyone this is a judgment-free activity! 

Describe and present — Each person will, as their spirit moves them, 
place their creation in an empty space on a table or attach to the wall. 
Then they explain to the group what they value and why they chose it. 
After one person volunteers to begin, the rest follows in no particular 
order. If people place their work near others for a particular reason, they 
should explain that decision, too. 

Discuss — Discuss the group's core values and how they contribute to 
making this group "a village," following prompts on the full activity. 

Debrief — Give the group a few minutes to think and speak about what 
they thought of this activity. Why did we do it? Should the results be 
shared with the broader school audience, and if so, how? 

For the complete exercise and MANY more, please purchase a 
membership in the NSRF and look in our member library. You may 
also purchase a paperback or Kindle version of Protocols For All from 
Amazon.com. 

https://Amazon.com

