
hidden issues: in brief

Prep — Prepare six sheets of chart paper with these labels: “Statement of 
Problem,” “Why #1: Why is this happening?,” “Why #2,” “Why #3,” “Why 
#4,” and “Why #5.” Also bring markers, and sticky dots.

Setup — Explain purpose and steps.

Present — Presenter describes the problem and relevant context.

Clarify — Questions are asked and answered.

Discuss — Collaboratively create one sentence to describe problem.

Ask and Chart the first Why — Think first, then collect and Chart the first 
Whys.

Ask/Chart four more Whys — Dig deeper each time.

Identify — Use sticky dots for individuals to vote on most important or serious 
underlying issues.

Discuss — Determine and Chart Possible Next Steps

Prioritize — Use sticky dots to prioritize next steps

Wrap up — Get specific about those next steps.

Debrief — Give the group a few minutes to discuss how they think it went.  
How was this process different from other attempts to solve a problem? How 
might you use this protocol to solve other problems?

Purpose — To help a group uncover roots of a shared problem. To 
better understand and analyze the problem so they can generate 
possible next steps.

For the complete exercise and MANY more, please purchase a 
membership in the NSRF and look in our member library. You may 
also purchase a paperback or Kindle version of Protocols For All from 
Amazon.com.


