
happy gingerbread 
people: in brief

Prep — Make enough copies of a gingerbread person template for 
everyone in your group. Bring pens. Prep prompts on chart paper or a 
slide. 

Distribute — Give everyone one gingerbread person and a pen, if 
needed. 

Instruct — Display and read the prompts:
• Head: What's something interesting you learned recently?
• Heart: What warms your heart?
• Belly: What makes you want to laugh with delight?
• Arms: What are you reaching for to bring more into your life?
• Legs: What do you want to run toward?

Reflect/Write/Draw — Participants silent reflect and write/draw their 
answers on their paper gingerbread people. 

Pair-Share — Have people share with someone they don't know well. 

Introduce — Each person introduces themselves and picks one 
question/answer on their gingerbread person to share. They also 
explain why they picked that to share. 

Debrief — Give the group a few minutes to discuss how they think it 
went.  What did you think of this process compared to other means of 
breaking the ice? Can you think of ways you'd like to use this activity? 

Purpose — Use appreciative inquiry and writing/drawing to inspire 
interesting connections as an opener if you have a longer period of 
time available. 

For the complete exercise and MANY more, please purchase a 
membership in the NSRF and look in our member library. You may 
also purchase a paperback or Kindle version of Protocols For All 
from Amazon.com. 

https://Amazon.com

