
commonalities: in brief

Prep — Project or Chart a grid of possible prompts such as, "Something I 
enjoy learning about," "Something I have to do but don't enjoy," or 
"Something I loved as a child." 

Setup — Explain purpose and steps, encouraging participants to be 
genuinely curious about others. If a common activity or object cannot be 
clearly identified, typically underlying needs or desires will still match. 

Divide — Break up group into subsets of four, intentionally mixing 
participants so they're not with their known friends. 

Quad share — Quads silently consider what they have in common 
around the prompts, then discuss until common ground is discovered. 

Quad share out — Each quad returns and share their commonality with 
the whole group. 

Repeat — Using another prompt, repeat the process. 

Debrief — Give the group a few minutes to discuss how they think it 
went.  Did any of your quad's answers, or answers from any other quads, 
surprise you? Do you feel a little differently about the people in your 
quad and the total group now? How will knowing some things you have 
in common affect your ability to interact or work together in the future? 

Purpose — To build belonging by finding unexpected things we have 
in common with one another, particularly between people who have 
not previously developed a friendship. 

For the complete exercise and MANY more, please purchase a 
membership in the NSRF and look in our member library. You may 
also purchase a paperback or Kindle version of Protocols For All from 
Amazon.com. 

https://Amazon.com

